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In December 2018, the Hays CISD Board of Trustees adopted a District of Innovation provision that allows the 
district to start school prior to the fourth Monday in August. The flexibility afforded to the district has created some 
positive benefits for students, families, and teachers. 
 
What’s New? 
 

 School is out by the end of May.  

 The Labor Day weekend is expanded to a four-day break for students and a teacher planning day is 
added. 

 The Columbus Day/Indigenous People’s Day weekend in October becomes a four-day break for 
students and a three-day weekend for teachers and staff. Previously, staff did not have a day off in 
October. 

 The Good Friday/Easter weekend is expanded to a four-day break for students and a teacher planning 
day is added. 

 In-service stacked together prior to the start of school would be reduced to three days, allowing for 
teachers to pick two days in the summer to meet with their small group teams (professional learning 
communities/PLCs) to map curriculum for the year.  

 Exchanges days for teachers and staff training during the summer (beyond the required PLC planning 
days) could be used on the August 9th and/or January 6th teacher prep days, with principal approval. 
The standard exchange days that were previously the Monday and Tuesday of the Thanksgiving break 
are converted to full days off.  

 School starts in mid-August instead of the fourth Monday in August.  

 School starts on a Thursday rather than a Monday. 

 In-school student instruction days total 174 rather than 175 (to reduce the number of banked weather 
minutes from two days to one and to end the school year more closely aligned with the day the district 
is able to use Strahan Coliseum for graduation ceremonies).  

 Fall and spring semesters are more balanced in number of days than with previous calendars. 

 Professional development days for teachers are reduced in August and spread throughout the year. 
 
What Stays the Same? 
 

 All previous traditional holidays the district has observed remain holidays (though some are expanded). 

 The calendar remains at 187 teacher contracted working days. 

 The bell schedule remains the same as the 2018-2019 school year, allowing students to reach the 
required number of annual instructional minutes while still banking time some to avoid making up 
delayed starts to school. The calendar also gives the district flexibility to not have to make up one full 
inclement weather day.   

 
The Plan 
 
On January 10, 2019, the district plans to present the draft calendar for 2019 – 2020 to the District Leadership 
Team (with expanded, Board-appointed parental membership). Modifications or changes to the draft could occur 
based on the DLT discussion.   
 
Following the DLT meeting, the draft calendar will be released to parents, staff, students, and the community for 
comment. A survey will open on January 11, 2019, and run through January 16, 2019.  
 
On January 17th, administration will present the findings of the calendar survey to the DLT. Following discussion 
and any potential changes to the draft based on feedback from the survey, the DLT will either endorse a 2019 – 
2020 calendar recommendation or provide feedback regarding the administration’s calendar recommendation 
that will be presented to the Board of Trustees at its meetings in January for approval. Using the same pattern 
that prevails for the 2019 – 2020 calendar, a 2020 – 2021 calendar will also be presented to the Board for 
approval in January.    


